
Durham Civic Center Authority Meeting Minutes 

Tuesday, August 21, 2007 
8:00am 

 
 

The meeting was called to order at 8:00am with the following members present/absent: 
Present:  George Stanziale, Patrick Byker, Al Bass, Angie Elkins and Rob 
VanDewoestine  
Absent: Billy Ruffin 
Owner’s representation:  Heidi York, Micheal Lynch, Sharon DeShazo, and Sheila 
Huggins 
Management Company present: Ken Lile, Dave Messinger and Jamie Frydlo 
Motion of approval for July 17, 2007 minutes moved by Al Bass, seconded by George 
Stanziale, voted and agreed upon by all. 
 
Action Items from August meeting 

 

• Ms. York and Mr. VanDewoestine will send a letter to Micheal Lynch, General 
Services Project Manager with questions on the HVAC comparisons made by Ms. 
Wallace at the joint City/County board meeting on August 14. 

• Mr. Lile made a request of 2007/08 Civic Center time-line. 

• Ms. York will check back with the County clerk on whether government board 
membership is restricted to two boards in the state or within a given local 
government.  She will also check the status of Mr. Ted Conner’s membership on 
other area boards to see if the Civic Center Authority can act on his application. 

• Mr. Messinger and Mr. Lynch to concur with Precision Air Walls to resolve their 
recommendation to repair the Ballroom air walls for $90,000 or replace them for 
$286,000.  Mr. Messinger will begin the process by sending Mr. Lynch the repair 
quote. 

• Mr. Stanziale will confirm the status of assistance from Kenan-Flagler on the 
Civic Center business plan and provide an update to the Authority. 

 
Meeting Details 

 
Micheal Lynch gave a Capital Project update to the Authority. 

o City received a revised PGMP (preliminary guaranteed maximum price) from the 
CMAR on Friday August 10  and due to review them this week to separate costs 
for ADA and Exhibit hall and HVAC elements 

o Estimate on HVAC is $1.25 million. Following a request from the County 
Commissioners the design team will provide an analysis of the renovated systems 
energy rating as designed and comment on a possible cost/benefit from a higher 
rating than currently required by building code and regulations.  

o Bids on this project are currently due to advertise on September 13 and due to  
open on October 11. A two-week re-bid period has been allowed, if necessary. 
The CM@R has also confirmed they are maintaining the previously agreed 



construction scheduling for commencement of the project works on January 7, 
2008.   

o Because the City’s contract execution process now coincides with the long lead-
times for both carpet and the light-fixtures, the City will procure these items. 

o CMAR received replacement-only estimates for the ballroom sliding partitions as 
renovation costs were deemed uneconomic, due to the extent of damage found. 
The replacement has been estimated at $286,000 will be bid as an alternate. Upon 
replacing airwalls, suggestion of proper maintenance needs to be in place. General 
Services willing to challenge ballroom air wall estimates received on behalf of 
Shaner.  

• Progress of work to be performed from ($108,000) funding granted through 
2006/07 Budget Transfer 

o Power washing complete - $22,700.00 
o Loading Dock Doors – ordered and waiting on delivery to begin in two 

weeks - $49,738.81 
o Water Valve in Pump Room – Waiting on return of Chief Engineer 
o Auto Doors to Banquet Hallway – Waiting for an electrical bid 
o Plumbing Repairs – Waiting on return of Chief Engineer 

• Mr. Crutchfield, General Services requested a carryover for additional revenues 
beyond expenses.  However, until the carryover is approved and placed in the 
budget, we need to wait to take action regarding an additional transfer for use of 
funds for airwalls ($90,000 and/or tile repairs in the lobby $12,500). 

Management Report 

o Mr. Messinger reported July revenue was ahead of budget by $41,936 and 
expenses were below budget by $18,036 partially due to positions not being filled.  
Net was $59,972 better than budget.  The budget is on schedule forecasting a 
year-end short fall of $14,089. 

o Mr. Lile introduced the new director of sales; Jamie Frydlo. He is from 
Worcester, MA and previously held Assistant Director positions.   

o Mr. Lile voiced concerns over Fullframe scheduling and advertising dates for next 
year’s events due to the scheduled Exhibition Hall work. Shaner has been 
proactive in communicating with Fullframe on scheduling issues and the 
Authority supports their efforts. 

Audit 

A draft report of the Civic Center Financial Audit is complete for review through 
Audit Services Oversight Committee on August 25 prior to a formal release. In 
addition, City Council and the Joint City/County Committee will review the audit.  
The recommendation is to amend the contract to define “actual percent” used to 
allocate food and beverages expenses and show how this is calculated. 

Business Plan 

A 3-year financial plan was sent to Shaner Corporation for review. A marketing 
plan for the same period will be added and presented for preliminary review in the 
September Authority meeting for completion in November. 

Facility Assessment 

Johnson Consulting has indicated willingness to do an assessment of the Civic 
Center and has submitted a proposal.  A decision on this proposal is waiting for 



possible alternate assessors from the city and agreement on how costs would be 
split between city and county. 

• Divesting the Civic Center was a discussion. Shaner views the reason is due to 
intimidating numbers, but Ms. York stressed this is not the primary reason. The 
County is concerned on time of project execution. Mr. Lile stated this was a City 
and County fight in progress for years. He added County was a silent partner prior 
to the new agreement. He continued saying the Mayor is in support of maintaining 
the Civic Center. Divestment conversations began with prior managers and 
supported by consultants; therefore, the County’s wishes to divest is not new. Mr. 
Lile presented documentation supporting improvements and financial benefit of 
maintaining the Civic Center and would prefer to work together. He feels things 
would happen quicker if City owned. He also bought up issues approved by City 
and not by County as apart of the “red tape”. Ms. York responded with projects 
were in the County budget for 2004/05 and has not moved forward since the City 
has decided to wait to perform HVAC work simultaneous with the Exhibit Hall.  

• The Authority wants to know if ADA approved funding meets standards 
mandated by the Department of Justice. A memo generated through HEERY, 
International addresses issues by stating verification with the City Building 
Department that the reduction of fixtures below the required minimum would not 
be allowed. To address this issue and meet code requirements signage will be 
added to the east public toilets directing users to the accessible toilets adjacent to 
the ballrooms. The assigned funding will need to prioritize in as many facilities as 
possible. The desire is to be as comprehensive as possible within certain areas. 
There is the possibility of other ADA funds released from other projects through 
the bid process or by change order. The total ADA needs is identified in design 
review. As we go to bid, cost is identified. 

 
Agenda for next meeting 

• Status of action items from August meeting 

• Capital construction 
o Air walls 
o Tile 
o HVAC 
o Exhibit hall conversion 

• Management report 

• Business plan 

• Assessment 

• New Authority members 



Owners Administration Update 

August 21, 2007 
 
 

CIP Project update: 
Provided by Micheal Lynch, Senior Project Manager 

• Air Walls 

• Tile 

• HVAC 

• Exhibit Hall conversion 
       
Carryover:  Harmon Crutchfield requested a carryover for additional revenues beyond 
expenses.  However, until the carryover is approved and placed in the budget, we need to 
wait to take action regarding an additional transfer for use of funds for airwalls ($90,000 
and/or tile repairs in the lobby $12,500). 
 
Audit: 

A draft report of the Civic Center Financial Audit is complete.  The report is a work in 
progress and continues through the entire audit review process on August 25 prior to a 
formal release. In addition, City Council and the Joint City/County Committee will 
review the audit. The Management Response will be included in the final report.  An exit 
conference held Friday, August 17 with General Services discussed recommendations. 
The recommendation is to amend the contract to define “actual percent” used to allocate 
food and beverages expenses and show how this is calculated. General Services will 
discuss when the amendment will become effective.  

CPI (Consumer Price Index) Parking lot lease adjustment: Shaner is aware of rent 
increase regarding the consumer price index, which has not been adjusted since 1994; 
therefore, the present payment of $31,320 is not current. General Services is currently 
reviewing the adjustment for accuracy.  

Loading Dock issues with Sidewalk Parking:  Shaner is made aware of a sidewalk 
ordinance, shown below regarding parking on sidewalks. The Transportation Division 
has made provisions. The street parking is an accommodation for Shaner to handle during 
large volumes of delivery for infrequent large events, and not permitted on a daily basis.  
Transportation will provide in writing these sidewalk-parking provisions for the Civic 
Center as they remain in discussion on these issues. 
 
Sec. 20-104. Parking on sidewalk. 
It shall be unlawful for any person to stop, stand or park any vehicle upon any sidewalk 
of the city. 
(Code 1964, § 12-145) 
Cross references:  Driving on sidewalk, § 20-66. 
 


